[ am not what I ought to be,
Not what I want to be,
Not what I am going to be,

But I’m thankful that I am better
than I used to be

Coach Wooden
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SCIENCE

Stick skills
Offence
Defence
Transition
Game Plan
Yt LQa
measurables

Art vs Sclence

ART

Communication
Relationships
Competitiveness
Emotional
Intelligence



What is the coaching Process?

Skill
Demonstration

Repetition

Increase

Challenge Feedback




Who Coaches the Coaches?
A How are you measured?
A Where is your feedback?

A Where do you get your reps?

\ A When is Training?




How is development measured?

Win / Loss FaceOff %
Yt LQa Points
Yaby Y4 Caused Turnovers

Opponent Score

\ Fithess
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Becoming Bette Building Knowledge




Seek first o

understand,
then 1o be

understood.

Stephen Covey



Know Yourself
A What is your coaching philosophy
A What is your coaching style

A What is your coaching style under stress

A How do you learn




Defineyour Philosophy

Who you are
What you value
Why you Coach

How you like the game to be played

How you want the game to be playeo






GUARDED and TASK ORIENTED
Conscientious Dominance

Results, Control,
Challenge, Leadership,
Authority,

Fast Decisions,

To the point.

Systematic, Details,
Precision, Planning,

Stubborn, Formal,
Rules, Well prepared,
organised.

Steady Influence

Relaxed, Accepting, Spontaneous, People
Listener, Tolerant, oriented, Persuading,
Sensitive, Slower pace, Big Picture,
Status quo, Organised Wants Change,
and Patient. Recognition, Interactive

style.

INDIRECT and SLOWER-PACED
a3oVd-491SV4 pue L D3HId

OPEN and PEOPLE ORIENTED

AUSTHRALIAN
. A CELO» S SIED




AUSTHRALIAN
. A ES O S SIED

Risk Love
Rules Taking Change
Tends to Yes Yes
break; the
end justifies
the means
May not be Moderate May not
aware and notice it
break them
unintentionally
Will follow Meeds MNeeds
time-tested, reparation, | preparation,
proven rules oesn't doesn't

like change [ like change
Works by the | Very low Concerned
book, knows about effects
and follows of change
the rules

Decision

Making

Quick
decizion
makers

Both quick
and slow

sluw

Relieving

Stress

)
)
")
]

Physical activi
preferably of
competitive
nature

Interaction
with people

Rest time/sleep

Alone time

ty,

Favorite

Read

Executive
book summaries

Fiction,
self-improvement

books

Popular stories,
fiction and
non-fiction

MNon-fiction
technical journals




Low High

Emotional Emotional
Intelligence Intelligence

Aggressive Assertive
Demanding Ambitious
: Egotistical Driving
Dominance Bossy Strong-Willed
Confrontational Decisive
Easily Distracted Warm
Glib S Enthusiastic
Selﬁsh k) Soc lak i-_‘
Poor Listener ' Charming
Impulsive Persuasive
Resistant to Change Patient
Passive Stable
Steady Un-Responsive Predictable
Slow Consistent
Stubborn Good Listener
Critical Detailed
Conscientious Ficky Canl
Fussy Meticulous
Hard to Please Systematic
Perfectionistic Neat










How do we learng coach- teach

Visual = See it
Auditory = Heor/Soy it

Reod/ Write — 1t

AAAAAA



Learning Pyramid

Average Retention Rates

Lecture
/ 10% Reading
;aeiELV:sTeaching / 20% Audio-Visual
30% Demonstration
Participatory 50% Group Discussion
Lii;g?sg / 75% Practice

90%

Teaching Others




Becoming Bette Building Knowledge
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Know your team
A Who are your players? A What do they do?
A Why do they play? A How do they learn?

A What are their goals? A How is their life?




